Undertake Network,
Communication & Cost Audits

Verify communication's scope
U completion

Provide Contractual closeout

i
Ly
>
:

]
- Set post-wireless install review

(&)

Go/No-go Carry out Launch

Verify service availability
Complete project scope items

Initiate training

| Install

# of sets to the client

Hand over

One set for company records documentation

One set for project
manager

ﬁ- Gate Review for Closure

Prepare the validation
methods or trials

Conduct trials in working
environment

Update relevant
documentation

Write report

Gate Review for
Implementation
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Wireless Implementation =

" Post-Wireless

[11a7:1121 )

& Communications

\

Wireless Communications
Installation Project

e ' _ | Network Assessment | 77|

[09-02:09-19 |

— — —— —— — —— —— — —

Q

@ Explain wireless needs
% Confirm strategic fit with current network

Gate Review for Network
Assessment

Identify voice, data &
multimedia opportunities

e e s s e

Prepare (SOW) on wireless buildout

@

Set Network Communication
Requirements

ssee)

i

Assess local/national
regulatory risks

70
&\

Organize installation team

O

Introduce Network, Applications
& Storage groups stakeholders

=
=

[ ]
Conduct the Kickoff meeting

-

Gate Review for Communication
Solutions and Requirements

<

Define technical/operational
requirements

Clarify solution set
Obtain necessary quotes
Legal

& Requirements

Trials

10-22:11-07

Establish Communication

09-16 : 10-03

Communication Solutions

Check pertinent issues

Regulatory

Review practicality &
likelihood of success

Finalize business case

G. Gate Review for Development

Clarify the SOW

Set main tasks

Detail tasks
Prepare schedules N
Milestones
Note Critical tasks

Estimate resources needed

Review Comm Plan &
Detail Wireless Build

Finalize budgets r"

]l‘T

10-06 : 10-31
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Refine the requirements

Prepare methodology
to handle

Review risk nent:

Write the PM plan

't:. Gate Review for Validation




